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DAY 1

Thursday, May 14
8:00 AM-8:00 PM

8:00 AM—9:00 AM | REGISTRATION & CONTINENTAL BREAKFAST

9:00- Welcome and Opening Remarks: Tyler Sugihara, General
9:15am Conference Chair and Guohui Zhang, LTAP
9:15-9:3 | Gene Albano, Director and Chief Engineer, City & County of

Oam Honolulu
9:%(;;19:4 Brennon Morioka, UHM College of Engineering Dean
99295 | Richelle Takara, FHWA Hawaii Division Administrator
9:50-10:

00am Break

Keynote: Overview
of emerging
challenges and
opportunities in
transportation
operations across
Hawai'i

10:00-10 | Ed Sniffen, Director State
:30am Department of Transportation

Discussion of Section
404 permits that
involve navigable
10:30-11 | US Army Corps of Engineers waters of the US,
:00am Regulatory Division new Nationwide
permit status,
stream maintenance

work
e
Discussion of USACE
flood control
program, requesting
11:10-11 | US Army Corps of Engineers Civil new projects,
:40am Works damages to covered

and noncovered
USACE projects,
maintenance awards




11:40am

—-12:40p | Lunch
m

12:40-1: . .

10pm Maui County staff presentation
1:20-1:5 . .

Opm Kauai County staff presentation
1:50-2:0 Break

Opm
2:00-2:3 - .

Opm Hawaii County staff presentation
2:40-3:1 | City & County of Honolulu staff

Opm presentation
3:10-3:2 Break

Opm
3:20-3:5 | {poT staff presentation

Opm

Panel discussion

. . Asset Management for State and involving a
3:50—4:5 L - . .

Opm ocal Transportation Agencies representative from

Moderator: Amy Ford-Wagner each county and
HDOT

4:50-5:0 . .

Opm Day 1 Wrap-Up: Tyler Sugihara
5:30-7:3

Opm

Networking Dinner




DAY 2 - Technology, Resilience, and Innovation

Friday, May 15
9:00 AM-2:00 PM

9:00 AM—9:30 AM | CONTINENTAL BREAKFAST & CALL TO ORDER

Keynote: Resilient
Transportation
Systems for Hawaii:
9:30-10: | Robin Shishido, HDOT Deputy Hawaii Initiative on
00am Director climate resilience,
flooding, and
infrastructure
adaptation
10:00-10 | Dawn Szewczyk, American Public | Accreditation,
:30am Works Association benefits Of.
membership
T rea
10:50-11 | Jon Young and Sara Thomas, HAPI projects and
:50am Hawaii Asphalt Paving Industry training opportunities
11:50am
- Networking Lunch
12:50pm
12:50— Open Forum — Likes, Dislikes,
1'65pm Lessons learned: Casey Abe, LTAP | LTAP Survey
’ HDOT Manager
Special ceremony to
celebrate Tyler’s 30+
1:05-1:2 | Retirement Ceremony years of dedicated
0 pm Moderator: Dustin Harbottle service to Hawaii
transportation
agencies
1:20— Conference Closing Remarks and
- Passing of the Gavel: Tyler
1:30pm .
Sugihara




Mahalo for attending. Safe travels home.



Mahalo to Our 2026 Conference Sponsors
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